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Grow your Practice

WEBINAR SERIES

What are you doing to ensure growth and sustainability in your practice? You deserve
to thrive as a result of your commitment and passion for what you do. There is a way to
be profitable, and not compromise the quality of care you provide for your patients.
Whether you are a new or experienced practitioner this webinar series has it all.
Breakthrough Coaching, Inc. will help you to navigate a clear and powerful strategy
with a step-by-step plan to develop, grow and sustain a successful practice.
Effective planning clears the way for you to deliver patient care in an
environment free of distractions and to provide enhanced patient results.

Zia Maria, Founder of Breakthrough Coaching and Lead Consultant Anne Zorich
will present three-60 minute webinars in partnership with Integrative Therapeutics.™
Designed exclusively for healthcare practitioners, this series will provide you
with the tools you need to build a profitable and sustainable practice while
still healing the world one patient at a time.

SESSION 1: Developing Strategic Practice Management and Execution
SESSION 2: Marketing Your Brand Identity
SESSION 3: Creating Sustainability through Strong Alliances

COST: $50 per session or $125 for all 3 sessions

ATTENDEES ALSO RECEIVE:

* One Hour Consultation with Breakthrough Coaching ($350 value)

* Integrative Therapeutics Professional Resource Package (5150 value)
includes full size premium products, protocol guides and patient literature

@

BREAKTHROUGH

COACHING, INC.
Breakthrough Coaching, Inc. has a proven track record of dealing with the
obstacles in the way of optimal performance and growth. Clients report a rapid
payback on their investment with an average increased revenue of 20 percent
with some practices experiencing 50% growth.
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SESSION 1: DEVELOPING STRATEGIC PRACTICE MANAGEMENT AND EXECUTION

Thomas Edison said “Good fortune is what happens when opportunity meets with planning.”
He was right, since many physicians are too busy trying to heal the world one patient at a time, they
simply do not find the time to successfully plan for the future. Over 87% of doctors in the United
States are claiming to be down on average by more than 20%. Physicians today are dealing with
the great unknown - the uncertainty of the role of the government, insurance companies and the
constantly changing healthcare environment. Practices can choose to stay the course or plan for it
by setting a direction. This webinar is designed for healthcare practitioners who want to:

* Define a practice management strategy with a clear structure for achieving goals

* Increase capacity to help patients by clearly defining accountabilities

e Learn how to implement effective practice management protocols and procedures

e Balance quality of life with the business of healthcare

SESSION 2: MARKETING YOUR BRAND IDENTITY

Value is not in the service it is in the assessment of the patient receiving your service; it is in the
"Eye of the beholder”. The world is changing and what people care about in their health is also
changing. It is imperative that you stay up to date on what is current with your patients and
continue to educate and market yourself to meet their changing needs.

This webinar is designed for practitioners who want to learn how to have a breakthrough in
short-term results while also creating a more viable future than you may have thought was
possible. You will receive practical tips and tools to create your own unique brand identity

and clearly differentiate yourself from other healthcare providers.

YOU are the service, therefore YOU are the brand.

* Do you have a personal brand identity?
e What is your brand saying to your patients?
e How does your brand differentiate you from others?
* Do you even have a brand?
Of course you do! Make sure it is the brand you want and will help to grow your practice.

SESSION 3: CREATING SUSTAINABILITY THROUGH STRONG ALLIANCES

Building alliances and networks of people to collaborate with are leadership skills for building a
thriving practice. Possibilities for growth and sustainability are generated from and bounded
by your allies, partners and networks. You may have an amazing service to offer and adding the
collaboration of a few key alliances and resources may be just what you need to further the
success of your practice.

This webinar is designed for practitioners who want to learn how to identify, establish and
nourish partnerships to:

¢ |ncrease retention and referral business

* Spread good gossip about you and your practice

* Inform you on current business and health trends, research and resources
* Learn from others, exchange ideas and brainstorm to build your practice
* Expand your influence and reputation and become an ally for others



